
2021/2022 Budget Narrative 
 
Kathryn Ryan-Thaanum, who has served well and faithfully as our Treasurer for the last year 
and a half, has been ill and regrets she is unable to give this report herself. Our new Treasurer is 
Bruce Sweeney, who has previously served as Treasurer of St. John’s Chapel in Monterey and 
served as Senior Warden and Junior Warden. Welcome, Bruce! 
 
Because we are transitioning, the numbers you will see are as accurate as they can be right 
now, but they do not necessarily add up. Bruce will be working with Jo Ann McClain, our 
bookkeeper, to clean up the end of the year reports and look ahead to tending to this year’s 
budget. 
 
The bottom line is that our planned expenses exceed our expected income, as has been the 
case for the last few years. In 2020, the money we received from the Payroll Protection 
Program kept us in the black. Last year, we transferred some money from a money market 
account (approved by the Vestry) and as you can see, we still ended the year with a deficit in 
our operating budget. For 2022, your Vestry has taken another leap of faith and passed a 
forward-looking budget that supports robust staffing and ministries.  
 
You will notice that for 2022 our operating income includes sources we’ve not tapped for the 
last few years – bequests that we already have in hand and interest income from various 
investment accounts that support specific ministries. We’ve also included a fundraising line, so 
be on the lookout for ways to participate in planning special events, and invite your friends to 
attend as well! 
 
Not to get too much into the weeds, but our operating budget is only one piece of our financial 
picture. We are the grateful recipients of generations who have gone before us here at St. 
Mary’s, who created and contributed to investment accounts and set up reserve funds that 
allow us to remain financially secure while we do the work of discernment I talked about 
earlier, to put ourselves on a sustainable path and do our own part to guarantee St. Mary’s can 
serve God’s mission well into the future. 
 
We have investment funds that support our Buildings and Grounds – and we are creating a new 
endowment fund, thanks to Dwight and Rosi Edwards’ generous gift, that will allow us to be 
more proactive in maintaining and upgrading our facilities. The Rogers Trust supports CSC and 
other outreach programs. We have a reserve fund that covered last year’s deficit and is more 
than enough to cover this year’s as well.  
 
You’ll see on the expense side that salaries have jumped. I got a cost-of-living raise (thank you!), 
and we still hope to hire a part-time family minister. In addition, last year’s staff expenses were 
lower than they otherwise would have been because of the pandemic. So this staffing level 
represents what we need to support our people and our ministries.  
 



The other thing that you’ll notice is the increase in our diocesan fair share, because it is based 
on our expected income.    
 
If there are general questions, I’m happy to try to answer them. Otherwise, give Bruce a little 
time to get oriented, and I’m sure he’d be happy to answer more specific questions. Again, 
please join me in giving a huge thanks to Kathryn Ryan-Thaanum as she steps down as 
Treasurer. Well done! 


